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Site: EUON Year: 2007

Vi si on St at enent

The mission of the four-park team (EUON, JOMJ, POCCH, RORI) is to engage visitors with
the stories and resources of each park by achieving the highest [evel of interpretation
and the best possible resource condition while ensuring visitor and worker safety. W
wor k together to maxim ze our know edge and skills and val ue a nanagenent approach that
recogni zes i nnovation, the individuality of each enployee, the unique qualities of each
park, and a teamthat works cooperatively for the benefit of the four parks.

Eugene O Neill National Historic Site was designated as a nenorial to Eugene O Neill,
his Iife, and his internationally recognized contributions to Arerican theatre.
Visitors will be noved by the power of place at the site and recogni ze the critical

transformative role that the arts play in our lives.

Par k/ Superi ntendent/ Program Manager
Martha J. Lee




Site:

EUON STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard

to

whi ch all other park systens aspire.

O her Park/ Program performance goal (s)

Safety is the responsibility of every enployee; it is an obligati

col lateral duty safety officer. Wrking together, we are commtt
safety our first priority.

Qur safety policy will be updated and revi ewed each year

Lead Rangers will be required to take first responder training.

on we have

to ourselves, co-workers, and visitors. As part of our continuing effort to
mai ntai n our excellent safety record at Eugene O Neill NHS, we have
est abl i shed an enpl oyee safety conmittee, executive safety comittee and

ee to naking

Qur di saster and emergency plans will be reviewed and updated each year

Qur continuity of operations plan will be reviewed and updated each year

Basic first

aid and CPRwill be held annually for all staff to participant, including
vol unt eer s.
Enpl oyees will attend a two-day safety standdown.
Every all enmployee staff meeting will have a safety presentation by one of
our enpl oyees.

The work described currently is supported by OFS and/ or PMS




Site:

EUON STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

I ncrease staff to manage an efficient facitities nmanagement program and

i mpl enent our historic structures report and preventative maintenance to keep
the resources in their current condition. Preserve and naintain historic
bui | di ngs in good condition at Eugene O Neill NHS by painting potting shed
and incinerator, Tao House interior, old barn exterior,and chicken coop
Coordi nate Tao House interior painting with historic wi ndow and screen
repair. Project has been input to resurface historic sw nmng pool

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition Index.

Mai ntain park visitor use facilities in top condition

Devel op efficient and sustainable visitor facilities.

Augnent the current staff of three front |ine maintenance workers with
seasonal staff and include the experience and technical know edge of a
gardener/horticulturalist which is a shared position between John Miir NHS
and Eugene O Neill NHS

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

| mpl enent treatment plan for Cultural Landscape Report to facilitate
restoration and rehabilitation of the | andscape based on its docunented
hi story.

Conpl ete plantings of trees and ground cover outside the courtyard wall of
t he Tao House

Reest abl i sh historic trees, shrubs, and ground covers in the area i medi ate
surroundi ng Tao House.

Reest abl i sh wal nut trees al ong Kuss Road.

Rehabi litate the historic character of the O Neill pool area by renoving
features and vegetation and restoring mssing features and vegetation. This
woul d al so invol ve design and installation of an irrigation systemto the
pool ar ea.

The work described currently is supported by OFS and/ or PM S



Site:

EUON STEWARDSHI P

Encourage children to be future conservationists.

Site:

O her Park/ Program performance goal (s)

Provi de an 8 week | ong work-Iearn-earn program where youth work, |earn, and
earn together on projects that further devel opnent and conservati on.
Students | earn about orchard pest managenent, park operations and devel op an
under st andi ng and appreci ati on about Eugene O Neill.

The work described currently is supported by OFS and/ or PMS

EUON ENVI RONVENT

Reduce environmental inpacts of park operations.

Site:

O her Park/ Program perfornmance goal (s)

The park purchase a |arge CNG bus to transport visitors to and fromthe park.
Use of an alternative fuel vehicle will reduce polluting exhaust em ssions
and hel p denmponstrate the service's comittnment to clean energy and
sustainability.

Devel op a Fl eet Managenent Plan to share fuel efficient vehicles between four
par k conpl ex.

The work described currently is supported by OFS and/ or PM S

EUCN RECREATI ON

Establi sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

O her Park/ Program performance goal (s)

Foster volunteer community participation in a variety of resource stewardship
activities.

The work described currently is supported by OFS and/ or PM S




Site:

EUON RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

Del i ver high quality and rel evant educati on prograns that inspire and engage
students and artist of all ages as well as the general public through
experiences at the site in inproved facilities and new prograns.

Work with the Eugene O Neill Foundation to expand the Student Days to connect
i nner city youth will Anerica's only Nobel Prize wi nning playwight.

Devel op a Juni or Ranger Program at Eugene O Neill NHS to provide interpretive
programming for the currently under served children who visit the site and
who study historic sites in their schools and service clubs.

Devel op a Juni or Ranger booklet of activities and questions would be
devel oped about playwight Eugene O Neill, the Tao House and its grounds,
directed at 6-12 year ol ds.

The work described currently is supported by OFS and/ or PMS



Site:

EUON RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Work with the Eugene O Neill Foundation, the City of Danville, and comunity

groups to increase Eugene O Neill's profile in local and bay area

conmunities. O fer a variety of experiences that neet the needs of our

di verse communities, and increase the nunber of facilitated visitor prograns.
Expand virtual visitor center into the community, at the Railroad Museumin

the City of Danville and waysi de exhibits in the city offices.

Updat e the second fl oor video of the Tao House to be accessible to hearing

i mpair visitors. Create captions and audi o description, and purchase

assi stive listening equi pnent to nake the video highlighting the second fl oor
of the O Neill hone fully ADA conpliant.

Desi gn, fabricate and install ADA conpliant pernanent exhibits in the Eugene
O Neill visitor center. ADA conpliant exhibit will also be designed and
installed at the pick up point where visitors are nmet and brought, via bus to
the site.

The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Devel op a public outreach program specific to Eugene O Neill NHS which

i ncl udes prograns conducted in the |ocal comunities; schools, service clubs,
recreation clubs, special events, roving visitor contact stations, and
speakers bureau.

An effective public outreach program woul d reach approxi mately 1500
addi ti onal people per year, a 30%increase fromcurrent statistics.

The work described currently is supported by OFS and/ or PMS



Site:

EUON EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program performance goal (s)

Create and inplenment age appropriate curricul umbased educati on prograns on
Eugene O Neill and the art of theater. Target audi ence would be hi gh school

St udent woul d be introduced to Eugene O Neill and his transfornmation of
nodern American dramae, play witing, collaboration, and artistic excellence.

The San Francisco Bay Area is served by nany theatre conpanies that could
serve as potential partners for the park in creating educational programs and
performance opportunities. The park's friends group, the Eugene O Neil
Foundation is also an inportant partner in this endeavor. The Foundation
created a high school |evel curriculum based programfocusing on O Neill's
great bi ographi cal work "Long Day's Journey Into Night." |[|nplenmentation of
this proposal would provide an opportunity to partner with the Foundati on and
i ncorporate their work into the park's curricul um

The work described currently is supported by OFS and/ or PMS

EUON EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

Q her Park/ Program perfornmance goal (s)

Del i ver high quality and rel evant educati on prograns that inspire and engage.

Create the first orientation video for Eugene O Neill NHS. An orientation
vi deo woul d provide an engaging way to introduce O Neill and his
contributions. For visitors with little or no know edge of the man or his
work, this is essential if they are to better appreciate and gain fromthe
gui ded tour of the house.

Create a Junior Ranger booklet that is designed for on site use, but can be
sent to off-site programparticipants with access to infornmation through the
park's website.

The work described currently is supported by OFS and/ or PMS



Site: EUON PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

Recruit, develop and retain a diverse workforce that represents the
denogr aphi cs of the San Franci sco Bay Area.

D The work described currently is supported by OFS and/ or PMS



